
 

 
 

East Midlands Neonatal  
Operational Delivery Network 

 
 

Minutes of Education & Practice Development Group 
 

Monday 01 March 2021 
10.00am – 12.00pm 

Via Microsoft Teams 
 

Present: 
Judith Foxon (JF), Deputy Lead Nurse, EMNODN (Chair) 
Kathryn Price (KP), Practice Development Nurse, Northampton General Hospital 
Carol Walker (CW), Practice Development Sister, University Hospitals of Leicester 
Susan Chisela (SC), Practice Development Nurse, KGH & Education Project Lead, EMNODN 
Shaun Edwards (SE), Lecturer, De Montfort University 
Stephanie Manning (SM) Teaching Associate, University of Nottingham 
Claire Pierson (CP), Practice Development Nurse, Nottingham University Hospitals 
Kate Rodgers (KR), Practice Development Matron, King’s Mill Hospital, Mansfield 
 
In Attendance: 
Linsay Hill (LSH), Office Manager, EMNODN (Minutes) 
 

 Subject Attachment Action 

1. Apologies for Absence 
Linda Hunn, Hayley Gatens, Rachel Cook, Sophie Gilmore, Jane 
Clarke, Sophie Stephenson 
 

  

2. Declarations of Interest 
There were no declarations of interest  
 

  

3. Minutes and Actions from the Previous Meeting 
With the exception of an incomplete sentence against item 1 which 
JF will address, the minutes from the previous meeting were 
accepted as an accurate record of proceedings. 
 

A 
 

 
 

4. Matters Arising 
Matters arising will be addressed through the agenda. 
 
Issues with DMU application process was confirmed as user error 
at UHL. 
 
JF to discuss with SE platforms for virtual training, not done this yet 
and so will need to pick up probably with SC too. 
 

 
 
 

 
 
 
 
 
 
JF/SC 

5. COVID-19 
5.1  COVID-19 Guidance  
The regional guideline for management of COVID for neonates will 
be reviewed but after discussion at a clinical leads and lead nurses 
meeting in February it is hoped that the COVID situation will 
improve.  Proposal that moving forward the default will be the 
BAPM FAQs supplemented by anything else that has been raised 
through the Network.  JF will continue working on reorganising the 

  
 
 
 
 
 
 

JF 
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document. 
 
There were no questions or anything further to raise from the 
group. 
 

6. QIS 
6.1  HEE QIS Project 
The QIS project commissioned by HEE, looking at course provision 
across the whole of England, is coming to an end.  Surveys were 
completed and researchers have had one to one interviews with a 
couple of people from across the Network, to gain feedback from 
service users.  JF has spoken to one of the researchers to feed 
back issues experienced in our Network.  Feedback event will be 
held sometime in March 2021. 
 
SE had been contacted.  SE asked who the feedback event would 
be open to.  JF thought invites would be for all contributors, 
although there has been no confirmation of this. 
 
LH is on national working group and JF will speak to LH about 
invites for feedback event. 
 
6.2  Course Provision 

• Sheffield University QIS Course: JF reported that Derby and 
Lincoln had raised issues with the QIS programme at Sheffield.  
JF reported this to HEE but have had no response despite 
chasing for an update. JF asked if anyone has any students 
going through the Sheffield course at the moment but there 
were no issues raised. JF to check with RC and HG to establish 
if there are still problems in Sheffield 
 

• Sheffield University ANNP Courses  
JF has received reports that this has become more of a generic 
ANNP course and is no longer meeting service requirements.  
Consideration may be given in the future to using the 
Southampton course if courses continue online.  CW confirmed 
there will be more cohorts of trainee ANNPs in Leicester but 
unsure when.  CP confirmed that one of the NUH trainee 
ANNPs is removing herself from the course because of 
concerns. 

 

• DMU Course  
UHL thanked SE, feedback from the units is that the course is 
going very well, it’s what they want and is easy to access. 

 

• QIS Placements 
SC asked about placements in NUH and UHL for QIS students. 
CW confirmed that no placements are allowed at UHL until at 
least the end of May but it is likely that this policy will be 
extended. CW will let the group know when the restrictions on 
placements are lifted. 

 
CP confirmed NUH have accepted someone from Sheffield and 
Lincoln for practical placements. 

• Bedford Course 
KP not keen to use Bedford for QIS in the future because there 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 

JF 
 
 
 

 
 



 

is a mandatory requirement for a 4 week placement which is 
proving challenging. In addition, the SC module is very lengthy, 
although everyone passed. 

 

7. Induction/Foundation Programme 
SC reported that the project is progressing and proposed course 
content being developed. The North West ODN may be able to 
allow EMNODN students to access their induction course but how 
this would work and agreement for this is being explored.  
 
East of England and Thames Valley are also willing to share 
resources. SC will share information when it is available and will be 
inviting comments. 
 
JF added that there will hopefully be some funding from the CCR, 
for nurse staffing, however it is not a large amount for the whole 
country. The Network is currently waiting for confirmation of the 
amount that the East Midlands will receive. There is an expectation 
that there will be some money for a Network Education role.   
 
SC and JF are developing a business case at the moment to 
describe how a Network induction programme can be delivered and 
what resources will be required.  
 

  

8. Recruitment 
8.1  Recruitment Days and Videos 
Due to COVID pressures no progress has been made but JF hopes 
that this can be progressed as the situation improves. 
 
CW is going to start filming at UHL on Friday. 
 

  
 
 

 

9. National and Regional Update 
9.1  National Critical Care Transformation Review 
As part of the Long Term Plan (LTP) support for delivery of the 
NCCR, funding will be made available for Network level AHP roles. 
However, there is no confirmation of how much the allocation for 
the East Midlands will be at the moment. 
 
The capacity issues at NUH and UHL were highlighted at the NUH 
GIRFT review which was part of the NCCR. As a result there is a 
lot of work going on Nationally and Regionally to look at both short- 
and long-term solutions for the capacity issues. 
 
9.2  Workforce Gap Analysis 
As part of the Capacity Review, the Network been asked to 
undertake a nursing gap analysis. This will then be used to inform 
how the national funding for nursing workforce will be allocated.  JF 
in contact with Lead Nurses at the moment collecting this data and 
will feed back to the National Team.  The information provided will 
include the requirement to get nurses through QIS courses.  
 

  

10. Sharing Innovation, Good Practice and Learning 
CW reported that UHL are trialling a new approach to the training of 
new staff. The staff start in ITU rather than in SC but they are 
heavily supported and supernumerary. Feedback so far has been 
really positive, but the project is ongoing, so they are still waiting on 

  
 
 
 
 



 

further feedback and evaluation. 
 
SC explained that KGH are holding an event on 16 March 
celebrating good QI initiatives from the last year.  May be worth 
considering something similar at a future Network Clinical Forum or 
study day. 
 

11. Safety Alerts 
11.1  Intersurgical Recall Notice – Neonatal Resuscitation 
         Systems 
JF wanted to highlight the notice to the group, and a copy will be 
circulated with the minutes. 
 
There was a recent incident where a metal clip from a NEO-fit 
endotracheal tube grip device was found in a baby’s mouth.  There 
was no harm to the baby as a result of the incident, but the 
information was shared with all EMNODN clinical teams for review 
due to the potential risk of harm.  A photograph was shared to 
illustrate the parts involved.  
 
Post meeting note: Tubes such as umbilical catheters and 
feeding tubes have historically been used as bladder catheters 
in neonates because small gauge catheters specifically for 
bladder drainage were not available. However, this is no longer 
the case. JF circulated a message that was sent nationally to 
ensure neonatal staff were aware that there are now specific 
products licensed for use as bladder catheters for neonates. 
These devices don’t have a retaining balloon as the presence 
of a balloon can do more damage in a tiny bladder although it 
will of course depend on the clinical need and presentation. 
Links to 2 providers of the neonatal bladder catheters was 
included in the email circulated.  
 

  
 
 
 
 
 
 
 

ALL 

12. Network Education Strategy 
12.1  Updated Strategy 
The Network Education strategy is being rewritten as an ODN 
Education and Workforce strategy, in part due to a request from the 
GIRFT team and CCR.  Progress with the updated version is slow 
due to other commitments but will be circulated as soon as the draft 
is ready to be shared. 
 
12.2  Learning Library 
Rachel Cook at UHDB provided some very good resources for the 
ODN Learning Library. These will be uploaded as soon as possible. 
There have also been several volunteers to do some virtual 
teaching sessions.  SC and JF are currently discussing the best 
platform to use for virtual sessions. The CenTre education team are 
also involved in these discussions. 
 
12.3  Future Education Events    
The first CenTre Outreach Teaching (COT) session was held in 
December 2020, led by Sophie Stephenson and Jo Behrsin.  The 
subject was cooling, the session was well attended and the 
feedback good. 
The PowerPoint and an accompanying written narrative will be 
uploaded to the Network website. 
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The date for the next COT is provisionally 14 May 2021 and will 
focus on the basic principles of ventilation. 
 
Post meeting note: The COT on 14 May 2021 will be 
rescheduled to sometime in June 2021. 
 
JF circulated a link for some East of England teaching sessions 
which staff within the EMNODN can access for a small fee.  JF 
hopes to progress a similar programme of education sessions to be 
delivered by the Network in the future. 
 
NNA Annual Conference is being held virtually this week. Booking 
is still open and can be completed online. 
 

13. Education & Practice Development Update from Areas 
13.1  Units/Trusts 
NGH 
Staff are currently doing the course at Bedford and are due to finish 
in June/July.  3 staff started at DMU in September.  NGH are 
hoping to send more to DMU this coming September. It has been 
busy on the unit which has provided lots of learning opportunities.  
Staff are encouraged to attend simulations.  There is backlog of 
staff needing to complete the NLS and updates. 
 
KGH 
2 staff are currently doing the Bedford course, one person has 
pulled because she is pregnant.  1 student started at DMU in 
January.  There are a lot of new starters both Band 5 and 6’s. 
 
SC asked whether other units do lumbar punctures at the cotside.   
KP explained that in NGH they have a treatment room for sepsis 
screens, including lumbar punctures etc. 
 
A trial of the Vapotherm oxygen assist module device is being 
undertaken and SC will provide feedback to the group as these 
progresses. 
 
KMH 
Trying to get individuals back on to NLS courses.  There are a lot of 
new starters.   1 or 2 staff have been identified for the QIS, but 
there is a reluctance amongst Band 5s to undertake the course. 
 
Currently in process of creating a Band 6 Clinical Educator post. 
 
Interviewing again this afternoon for more Band 5 staff. 
 
Unit staffing has been really tight recently and so a lot of KR time 
has been spent working clinically. 
 
UHL 
7 staff are doing the QIS at DMU. 
 
There has been a lot of interest in future courses. 
There have been 12 new starters since January 21 
There are 6 x Band 6 vacancies 

   



 

 
COVID isolation continues to prove challenging, recently a baby 
had been isolated for 21 days however CW was unsure of the 
rationale for this.  
 
The NLS course is back up and running 
 
CW has a to Ward Managers post when Marie Hoy retires in April. 
 
NUH 
Currently there are 13 staff on the QIS course in Sheffield and they 
are due to finish in August. 
 
Nottingham are starting new QIS course which should take on 
another 15 staff. 
 
Recruitment day was held on Saturday with successful recruitment 
to 3 x Band 5’s.   
 
Access to NLS courses is causing concern. There is a huge 
backlog of staff with limited places available. 
 
CenTre 
SS wasn’t present at the meeting but provided an update by email; 
COT will be rolled out and held 4 times per year.  The next session 
is planned for 14 May 2021 and will focus on the basic principles of 
ventilation.  A copy of the flyer will be circulated shortly. 
 
UofN 
The High Dependency 2 module is going well despite being held 
via Teams. The plan is to return to face to face teaching in October, 
this will include simulation workshops.  There are 25 students 
currently (4 paeds and 21 neonates) on the course. Student results 
from the last module were excellent.   
 
DMU 
Courses have restarted at DMU following the appointment of SE. 
Feedback on the course has been very good. SE asked for views 
on whether to continue the course virtually next year or run face to 
face sessions. 
 

14. AOB 
The unit at KGH have received some clinical revision cards but 
have no idea where they came from. No one else in the group had 
received any or was aware of their origin. 
 

  
 
 

15. Date/Time of Next Meeting 
Monday 07 June 2021, 10:00am – 1:00pm, via Microsoft Teams 
 

  

 


