
CONTACTS

N E W S L E T T E R
Welcome to the third issue of the East Midlands Family Matters

Newsletter! Our aim is for this newsletter to be released quarterly
and share all things FICare with neonatal families and staff. If you
have something that you would like to share, please get in touch

so we can spotlight good practices and learn from each other!

Cara Hobby: Deputy Lead Nurse
(FICare & PPI)
E-mail: cara.hobby@nhs.net 
Twitter: @carahobbyEMNODN

Haddie Borbely: Care Coordinator
E-mail: haddie.borbely1@nhs.net
Twitter: @haddieborbely

Website: www.emnodn.nhs.uk
Twitter: @EMNODN
Facebook: EMNODN- Parent's Page
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FAMILY AND INFANT
NEURODEVELOPMENTAL
EDUCATION (FINE)
Preterm babies are at a vulnerable stage of
rapid brain development in an environment that
lacks the protective impact of the womb. 
Research has shown that the implementation of
environmental modifications (often termed
'developmental care') can reduce the negative
impacts of the NICU environment and lead to
improved short-term and long-term outcomes.

The Network has funded 26 places for staff to
attend the world-renowned FINE training course
to enhance developmental care practices across
the East Midlands.

Enhancing Education

UNICEF INFANT
FEEDING TRAINING
The UNICEF Baby Friendly Initiative enables
staff to better support families with feeding and
developing close and loving relationships.
This work is based on extensive research and
resounding evidence that breastfeeding saves
lives. 

To ensure we provide the best support to
families across the East Midlands, the Network
has funded 14 places for staff to attend the five-
day neonatal infant feeding course and 11
places for e-learning for medical staff. 
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FAMILY INTEGRATED CARE SURVEY
As a Network, we are keen to understand how involved parents are
currently and the areas we need to concentrate on. 
Because of this, February was dubbed 'Feedback February' across the
East Midlands Neonatal Network, and we are pleased to say that we
received 60 responses on our FICare survey!

Thank you to the staff who shared the survey and the parents who took
the time to complete them. We will share our key findings and our
actions in the coming months.

With that said, If you currently have or have had a baby on one of our
units in the last three years, we would really appreciate it if you could
take a few minutes to complete our survey. Please go to
www.emnodn.nhs.uk/family-matters.
 

Feedback   February!

PARENT COMPETENCIES SURVEY
Parent competencies were born from parent feedback. The feedback
highlighted that when their baby was transferred to another hospital for
ongoing care, they would often feel like they had to start over. Parents
wanted something to show that they were confident providing care for
their unwell or preterm baby.

The current competencies are underutilised, and we would like to
understand why so we can update and improve them for use.

It would be greatly appreciated if you could take the time to provide us
with feedback on how to make these better for you.
Parents survey: www.smartsurvey.co.uk/s/parentcompetencies1/

Staff survey: www.smartsurvey.co.uk/s/parentcompetencies/
 

Parents

Staff



Issue 3.

March 2022.www.emnodn.nhs.uk
@EMNODN

EMNODN- Parents Page

YOU SAID, WE DID!
Burton neonatal unit reached out to tell us a few ways that they share and act
on parent feedback. Burton's staff express a desire to always act on parent
feedback and have introduced various initiatives on the back of it to improve
the journey for the families they care for.

Burton has a 'You said, We did' board on their neonatal unit. This board is
updated every three months and is visible to both parents and staff. It contains
noise, light, pain, ward assurance, FICare, discharge and 'You said, We did'
outcomes.

An example of how this feedback informed practice is the Caterpillar Tool. The
tool was born from parent feedback that parents felt they received conflicting
information and advice about the discharge process. The Caterpillar Tool has
now been adapted in other neonatal units, with overall positive feedback from
families.

Parent feedback has also been used to adapt the current unit access policy,
and parents are now welcomed at any time with 24/7 unrestricted access
allowing FICare to thrive again! 

Feedback is an essential tool for service improvement. Truly empowering
parents to be partners in care requires regular and robust processes for
hearing and acting on the parent voice. 

Areas  of   Excellence
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If your baby has been born unwell or premature,
they may require a stay in the neonatal unit.
Understandably, this can be a very difficult and
exhausting time for parents and families.
Parents, in particular, are at greater risk of
anxiety, depression and post-traumatic stress
disorder (PTSD). 
How you feel will be individual to you, but feeling
overwhelmed and confused when you have a
baby in the hospital is normal. It often helps to
talk about your feelings with a trained
professional. Your neonatal unit may have a
psychologist whom you can speak to;
alternatively, talking therapies are a good place
to start if you are struggling to process or cope
with your feelings.

Psychological   Support 

To find services in your local area please go to 
www.emnodn.nhs.uk/supportnearyou 

Improving Access to Psychological Therapies (IAPT) is a widely recognised
programme that has drastically improved the treatment of adult anxiety
disorders and depression in England. 
This programme is particularly useful for families who have a baby in neonatal
care as this can be an especially traumatic time with a long-lasting impact. 
IAPT offers a free and confidential service delivered by qualified and accredited
practitioners. IAPT treats many common mental health conditions, including
depression, anxiety and PTSD.
If you are not sure if this service is suitable for your needs, please get in touch
with your local provider, who will be able to guide you based on your individual
circumstances.



Issue 3.

March 2022.www.emnodn.nhs.uk
@EMNODN

EMNODN- Parents Page

3RD MARCH 2022

This World Book Day, we asked you all to celebrate with us by sharing your
photos and videos on social media with the hashtag #EMNODNWorldBookDay

A huge thank you to all of you who got involved! 
We absolutely loved seeing your World Book Day Celebrations! 

World   Book   Day
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PARENTCRAFT SESSIONS
Parentcraft sessions are a great way to support
Family Integrated Care.
Ensuring parents and families feel confident in
providing all aspects of care.
An example of a parentcraft timetable can be
found at:
www.emnodn.nhs.uk/resources-for-parents

FICare  in Action

PARENT LED WARD ROUNDS

COT SIDE TEACHING 

Parents' involvement in ward rounds has
enormous benefits for the family and baby. 
Parents know their baby and their journey
better than anyone, so who else could be better
placed to advocate for their baby's needs?
Parental involvement in ward rounds facilitates
their understanding of their baby's medical care
and enables their voice to be heard whilst also
providing a pillar of consistency for their baby.

Cot side teaching builds on the FICare model by
embedding a culture shift whereby nurses act as
coaches for parents, teaching them to provide
most of their baby's daily care. Cot side teaching
empowers parents and provides the confidence
they need to become their baby's primary
caregivers.

http://www.emnodn.nhs.uk/resources-for-parents
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PARENT SUPPORT GROUPS
Peer-to-peer parent and family groups can be a
huge support for families going through or reflecting
back on their neonatal experience.
Many of our units have had to postpone face-to-
face meetings due to COVID-19 restrictions,
however, many of them do have parent Facebook
pages where families can connect with each other. 
Links to these pages can be found on the 'our units'
section within the unit pages.

FICare  in Action

PARENT ADVISORY GROUP
Parent Advisory Groups are a fantastic way to
integrate the parent voice into every aspect of
care. Parent Advisory Groups welcome parents
and families to provide feedback. As part of the
group, parents can review documents,
guidelines, and posters from a parent's
perspective and review the creation of network
strategies and projects that ultimately help
shape the future of neonatal care and the
experience that future families have of
neonatal care. 
Find out more about the East Midlands PAG
and how you can get involved by going to
www.emnodn.nhs.uk/parent-advisory-group or
by scanning the QR code in this section. 

http://www.emnodn.nhs.uk/resources-for-parents
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STAFF FICARE TRAINING
To truly change a culture and embed a fully
Family Integrated Care philosophy across all
neonatal units we want to facilitate staff
education. 
Across the East Midlands, we have employed a
Network FICare link nurse within each neonatal
unit to work closely with the Deputy Lead
Nurse (FICare  & PPI) and Care Coordinator to
embed the FICare principles in each unit
through parent and staff education.

FICare  in Action

ALL ABOUT ME BOARDS
Many of our neonatal units now have 'All About
Me' boards at the baby's cot side. These
boards are a helpful way for parents to share
information about them and their babies. The
boards help facilitate FICare as they allow
parents to say when they will be present and
what they like to do for their baby.

http://www.emnodn.nhs.uk/resources-for-parents
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We aim to release a newsletter update approximately every three
months. You can find the previous newsletters on our website.

 
We would love to hear from families who would like to share their

experience and from staff with their areas of excellence! 
 

Please get in touch with us if you would like to share something with us!

Get in Touch!

Haddie Borbely: Care Coordinator
E-mail: haddie.borbely1@nhs.net

 
 



Issue 3.

March 2022.www.emnodn.nhs.uk
@EMNODN

EMNODN- Parents Page

DOCUMENTS
Important

Clarifying Bliss Baby Charter Standard 2.3:
Psychological Support

 
 

BAPM FICare Framework 
 
 

UNICEF Baby Friendly Initiative: Guidance
for Neonatal Unit 

Bliss Baby Charter: Helping to Make Family-
Centred Care a Reality on Your Neonatal
Unit

https://drive.google.com/file/d/1BD2l5ZlzoLKkwboSLo_cAgasGT1tznj4/view
https://drive.google.com/file/d/1BD2l5ZlzoLKkwboSLo_cAgasGT1tznj4/view
https://www.bapm.org/resources/ficare-framework-for-practice
https://www.bapm.org/resources/ficare-framework-for-practice
https://www.england.nhs.uk/wp-content/uploads/2019/12/Implementing-the-Recommendations-of-the-Neonatal-Critical-Care-Transformation-Review-FINAL.pdf
https://www.bapm.org/resources/ficare-framework-for-practice
https://www.unicef.org.uk/babyfriendly/wp-content/uploads/sites/2/2015/12/Guidance-for-neonatal-units.pdf
https://www.unicef.org.uk/babyfriendly/wp-content/uploads/sites/2/2015/12/Guidance-for-neonatal-units.pdf
https://s3.eu-west-2.amazonaws.com/files.bliss.org.uk/images/Baby-Charter-booklet-2020.pdf?mtime=20210104142806&focal=none
https://s3.eu-west-2.amazonaws.com/files.bliss.org.uk/images/Baby-Charter-booklet-2020.pdf?mtime=20210104142806&focal=none
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COURSES/EVENTS
Upcoming

22nd March 2022- Webinar: Aligning pre-
hospital care and neonatal services

 

19th June 2022- REaSoN Meeting 
 

23rd-24th November- Baby Friendly
Annual Conference

 

https://www.bapm.org/events/webinar-aligning-pre-hospital-care-and-neonatal-services
https://www.bapm.org/events/reason-meeting-2022
https://www.unicef.org.uk/babyfriendly/training/conferences/annual-conference/?utm_source=Unicef_UK&utm_medium=Email&utm_campaign=email_bfi_bfi_novconf_marchmailing
https://www.bapm.org/events/webinar-aligning-pre-hospital-care-and-neonatal-services
https://www.bapm.org/events/reason-meeting-2022
https://www.bapm.org/events/reason-meeting-2022
https://www.unicef.org.uk/babyfriendly/training/conferences/annual-conference/?utm_source=Unicef_UK&utm_medium=Email&utm_campaign=email_bfi_bfi_novconf_marchmailing
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RESOURCES
Useful

Bliss : NICU, SCBU and you (podcast)
 

Hand to Hold: NICU Now (podcast)
 

Best Beginnings: Baby Buddy (App)
 


